FINAL FEBRUARY 9, 2021

American Kennel Club, Inc.
MEETING of the BOARD OF DIRECTORS

AKC Offices at 101 Park Avenue, New York, NY and via Video Conference
February 9, 2021

The Board convened via Zoom video conference on Tuesday February 9, 2021 at 11:00 a.m.
Eastern Time.

Mr. Sprung was present in the NY Office. All other Directors participated in the meeting by video
conference. The Executive Secretary was present in the NY Office and participated by video

conference.

The January 12, 2021 Board Meeting min
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Canine College
The Canine College now has over 35,000 learners. 15,000 learners were added in 2020, which

is a 100% increase from the number added in 2019. We offer over 600 courses and exams
available for Conformation and Performance Judges, Breeders, Groomers, and the general
public. Learners spent more than 24,000 hours in Canine College in 2020. Over 80 current
courses and exams were revised throughout 2020.

Breed and Breeder Courses
A total of 50 breeds are now available on Caine College. 3,625 breed courses were purchased
in 2020. This is up from 694 in 2019 (an increase of 422%), 396 in 2018 and 103 in 2017.

Breed courses launched in 2020 are as follows:
{ Bernese Mountain Dog
{ Cavalier King Charles Spaniel
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an existing program, and because the demand for additional classes is strong, the Companion
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A copy of the judging program will be published in the catalog.

Contact information, e.g. cell telephone number for at least one committee member, must be
listed in the judging program. The information must provide a means of readily available
communication with a member of the committee on the day of the event.

The remainder of this section is unchanged.

Proposed
(Line In)

CHAPTER 1 - REGULATIONS FOR AGILITY TRIALS
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the definition of “independently held specialty shows”.

Following a motion by Dr. Battaglia, seconded by Mr. Hamblin, the Board VOTED (unanimously)
to approve changes to Chapter 16, Section 6 as suggested.

These proposed changes will be read at the March 2021 Delegate Meeting for a VOTE at the
June 2021 Delegate Meeting. If approved by the Delegates, the effective date would be
immediate.

Proposed
(Line In)

CHAPTER 16

SECTION 6.

Previous portions of the sections are unchanged.

At independently held specialty shows for breeds divided into recognized varieties, if a dog
designated Best of Variety is also awarded Best of Breed in inter-variety competition, it shall
receive Grand Championship points figured at the highest point rating of any variety entered at
that specialty show. If a dog designated Best of Variety or Best of Opposite Sex in its variety is
also awarded Best of Opposite Sex to Best of Breed in inter-variety competition, it shall receive
Grand Championship points figured at the highest point rating of its sex in any variety entered at
that specialty show. Such points shall not be in addition to, but inclusive of, any Grand
Championship points previously awarded the dog in its variety competition.

New Club Role — Junior Coordinator

This Board reviewed a recommendation from Staff and the Delegate Junior Sub-Committee.
The committee suggested adding a role within a club, entitled “Junior Coordinator”. The
Committee’s opinion is that having a “Junior Coordinator” as a role within a club will bring
awareness to Juniors and development of Junior membership. Having a role identified will
provide contact information for AKC to communicate with those who serve in this role.
There was no objection to this from the Board.

JUDGING OPERATIONS

Doug Ljungren, Executive Vice President, Sports & Events; and Tim Thomas, Vice President,
Dog Show Judges, participated in
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(unanimously) to extend through June 30, 2021 the following actions related to the
Conformation Judging Approval Process previously approved at its May 2020 meeting:

1. Increase the maximum cumulative number of permit breeds a judge may be approved by six
(6).

2. Increase the maximum number of CEU that may be attained in the categories of Attend
Parent Club National Specialty; Attend Approved Seminar/Workshop; Mentors, Tutors and
Kennel Visits; Sweepstakes or Futurity assignment; and Assignment to Judge the Breed by one
(1) CEU.

Conformation Dog Show Judges Annual Report
Judging Operations provided to the Board matrixes for evaluation collected annually as well as
data related to judges and judging applications from 2020.

Application Data

The number of New Breed Applications (first time applicants) in 2020 did drop in number greater

than would be attributed to the variance traditionally seen from year to year, likely a direct result

of COVID-19 and the difficulty for potential applicants to complete pre-requisite requirements

such as stewarding and judging experiences. The number of Additional Breed applications and

breeds submitted in 2020 decreased from the previous year, but not significant given the

challenges associated with COVID-19. 2020 was consistent to the previous two years, showing

a substantial decrease in [)]TJETQgQDI00000912 0 612 792 reWW* nBTIF2 11.04 TfI0 0 1 325.083C(e)13(a)-e
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Judge assignment distribution:
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7/14- 9/15- 9/16- 1/18- 1/19- 1/20-
6/15 8/16 8/17 12/18 12/19 12/20
Total events (AB, LB, PS&S) | 4092 4178 4,349 4428 4464 2043
Total#ofindividualbreed | 5,5 o9 | 301049 | 312263 | 317210 | 321309 | 123163
assignments
letelgel oS Compfstl'gr)' 1222474 | 1,204,798 | 1,171,690 | 1,184,640 | 1,188,067 | 606246
Total# Judges w/assignment | ) o 2218 2178 2143 2129 1346
(AKC + Foreign)
#AKC Judges w/assignment | 1872 1873 1856 1801 1793 1252
# Visiting Judges w/assignment 316 345 322 342 336 94
0,
¥ ofAKCludgesw/o | 5 59y, 42.3% 43.2% 40.0% 40.5% 58.3%
aSS|gnment
%D.IC. Judged by AKC judges |  89.1% 90.1% 89.9% 89.9% 90.7% 95.9%
0, 1 0,
%DIC judged by 20%ofall | - o ) o 78.6% 773% 76.2% 76.9% 74.9%
judges w/assignment
0, 1 0,
% D.I.C.judged by 20% oftotal g, 55 81.1% 80.3% 80.4% 78.8% 90.0%

# of AKC Judges
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4) AKC'’s Club Relations Department is available to offer bylaw commentary to clubs upon
written request.

5) The committee’s recommendation is to move this memo to BLUE so it can be approved as
soon as possible.

Newly Approved Local Specialty Clubs and Dissolved Local Specialty Clubs — 2017 through

2020

The Board reviewed a memo that provided a listing of the newly approved Local Specialty
Clubs, as well as Local Specialty Clubs that dissolved in calendar years 2017, 2018, 2019 and
2020.

Analysis on Dissolved and Newly Accredited Clubs
The following information is from the four years 2017 — 2020.

25 Specialty clubs dissolved, and 55 new Specialty clubs formed.

f The 25 clubs that dissolved represented 23 breeds and were spread across 18
states.

Four (16%) of the dissolving clubs represented low entry breeds.

The 55 clubs that formed represented 42 breeds and were spread across 30 states.
The breed with the largest number of clubs forming was the French Bulldog (4 clubs).
Nine (16%) of the new clubs represented low entry breeds.

—- —a _a _=

Cheshire Kennel Club — Member Club Dissolved

The Board was advised that The Cheshire Kennel Club, a member club of The American
Kennel Club approved in June 1957 voted to dissolve on October 15, 2020. Staff reached out
to be of assistance, however the Cheshire Kennel Club is now an inactive club on AKC records.

Delegates and Member Clubs

The Board reviewed a report on the prospective Delegate credentials to be published in two
issues of the AKC Gazette, requests for AKC membership applications, and a report on Member
Club Bylaws approved and newly licensed clubs.

Report on Member Clubs Bylaws Approved in November and December 2020

Bell Vernon Kennel Association, Skagit County, WA (2015)
Clermont County Kennel Club, Clermont County, OH (1983)
Lehigh Valley Kennel Club, Bethlehem, PA (1935)
Winston-Salem Dog Training Club, Winston-Salem, NC (1982)

Report on Newly Licensed Clubs approved in November and December 2020
Alaska Sporting Dog Association, Anchorage, AK (including Fairbanks and North Pole), 24 total
households, 24 local.

Castile Creek Retriever Club, Gower, MO (including MO communities east to Utica along Rt 36
and north to Union Star), 40 total households, 12 local.
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Cedar Ridge Beagle Club, Henryetta, OK (including communities north to Tulsa, south to
Wetumka east to Rte. 75 and west to Rtes. 377/99), 19 total households, 8 local.

Lost Pines Retriever Club, Paige, TX (including communities west to Interstate 35; south to
Luling, north to Taylor, east to Giddings), 25 total households, 12 local.

Plott Hound Association of America, 40 total households (5 households in 4 states west of the
Mississippi River; 34 households in 11 states east of the Mississippi River).

COMPLIANCE
Bri Tesarz, Director, Compliance participated in this portion of the meeting via video conference.

(Final Board Disciplinary actions are reported on the Secretary’s Page.)

REGISTRATION
Mark Dunn, Executive Vice President; participated in this portion of the meeting via video conference.

Regqistration Update — January 2021
2020 was the 7" consecutive year of increases in Dog Registration, the 6™ consecutive year of
increases in Litter Registration, and the 6" consecutive year of increases in Unique Breeders.

Litter Registration in 2020 was 10% better than budget and 12% better than 2019. Dog
Registration in 2020 was 18% better than budget and 20% better than 2019. The total number
of puppies produced by AKC breeders in 2020 saw a 12% increase from 2019. There was a
9% increase in active breeders from 2019. 2020 saw an acceleration of dog registration activity,
with more dogs being registered sooner.

In 2020, 80% of Unique Active Breeders were Casual Breeders, compared to 78% in 2019;
while the Fancy share declined by 2 percentage points.

Survey Results First-Time Litter Registrants
Kirsten Bahlke, Vice President, Consumer Demand, participated in this portion of the meeting.

At the request of the Board, the staff conducted a survey of first-time litter registrants. The Staff
presented the survey results and action items emanating out of the survey results.

MARKETING
Kirsten Bahlke, Vice President, Consumer Demand, participated in this portion of the meeting.

Marketing Updates and Highlights

The Board reviewed highlights of the 2020 Marketing Department’s achievements. AKC.org
users peaked in December at higher levels than during the COVID peak and closed the year
+50% versus 2019. AKC.org organic traffic, the largest piece of traffic, grew 53% in 2020 versus
2019. AKC Marketplace also saw significant user growth, closing the year +28% versus 2019.
The number of litters listed on Marketplace continues to rise.
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AKC sent a record level
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Section 27. Training and Handling in the Ring. When a handler is using excessive verbal
commands, this could indicate the
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dog show. This announcement must state that entries in one or more specified classes will
automatically close when certain limits have been reached, even if this occurs before the official
closing date. Non-regular classes, however, may be included, if so desired.

However, a club, at its discretion, may choose to establish a wait list in order to fill openings
created by entries that are withdrawn prior to the event closing day. If a club is maintaining a
wait list, this shall be stated in the premium. The full entry fee shall be refunded to an entrant
whose entry is replaced by a wait-listed entry.

At obedience trials that have their own standalone event number, a club may use either the
First Received or Random Draw method of acceptance of entries to a limited entry trial.
The premium list must state an opening date/time for when entries will be accepted. These
trials may be held in conjunction with rally or agility trials.

When entries are limited in the regular Open B and/or Utility B classes, a club must designate
a regular UDX class in the premium list. Dogs entered in this UDX class would be entered in
both Open B and Utility B, and the combined entry fee for these two classes must be paid. Once
the limit has been reached in either the regular Open B or the Utility B class, the regular UDX
class will be considered closed and any subsequent entries for this class will be unacceptable in
their entirety.

If Preferred Open and Preferred Utility are offered and entries are limited in these classes, a
club must designate a Preferred UDX class in the premium list. Dogs entered in this Preferred
UDX class would be entered in both Preferred Open and Preferred Utility and the combined
entry fee for these two classes must be paid. Once the limit has been reached in either
Preferred Open or the Preferred Utility class, the Preferred UDX class will be considered closed
and any subsequent entries for this class will be unacceptable in their entirety.

First Received. Entries are accepted in the order of receipt. If stated in the premium list, a
club may further restrict the delivery options (i.e. No FedEx, No hand-
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Section 24. Limitation of Entries and Methods of Entry. If a club anticipates an entry to
exceed the capacity of its facilities for a licensed or member trial, it may limit entries, not to
exceed up to eight hours of judging time per day, per judge. Entry limits may be based on ring

availability or as specified by the club offering the event. Non-regular classes, however, may be
included, if so desired.

Prominent announcement of such limits will appear on the title or cover page of the premium list
for a rally trial or immediately under the rally heading in the premium list for an obedience trial or
dog show.

This announcement must state that the entries in one or more specified classes will
automatically close when certain limits have been reached, even if this occurs before the official
closing date.

However, a club at its discretion may choose to establish a wait list in order to fill openings
created by entries that are withdrawn prior to the event closing date. If a club is maintaining a
wait list, this shall be stated in the premium list. The full entry fee shall be refunded to an entrant
whose entry is replaced by a wait-listed entry.

At standalone rally trials, or trials held in conjunction with obedience or aqility trials, a club
may use either the First Received or Random Draw method of acceptance of entries to a
limited entry trial. The premium list must state an opening date/time for when entries will be

accepted.

When entries are
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The recommendation allows a club to set a waitlist closing date beyond the event closing date;
however, it must be a minimum of three days prior to the first trial date in a set of trials. This change will
be effective for all events immediately if published in the premium list.

Proposed

(Line In)

CHAPTER 1
OBEDIENCE REGULATIONS
GENERAL REGULATIONS
Section 27. Limitation of Entries. If a club anticipates an entry to exceed the capacity of its
facilities for a licensed or member trial, it may limit entries, not to exceed up to eight hours of
judging time per day, per judge. Non-regular classes, however, may be included, if so desired.
Prominent announcement of such limits will appear on the title or cover page of the premium
listfor an obedience trial or immediately under the obedience heading in the premium list for a
dog show. This announcement must state that entries in one or more specified classes will
automatically close [P)[0 0 1 72.264 511.85 TmQIgQ G[&)-8(u)-8(t)17(0)13(m)-14(a)-8(t)-4(i)5(c)22(t)-4(i)5(c)22
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